
 

 

1 

How AI is Redefining Work, Ethics, and Inclusivity 

Beyond the Hype: How AI is Redefining Work, Ethics, and Inclusivity 

As we stand on the brink of a transformative shift driven by AI, my extensive 

experience in global HR leadership and technology gives me a unique perspective on 

how these innovations parallel the challenges and opportunities we've encountered 

in the past. With a deep understanding of how technology can reshape industries, I 

am particularly focused on how AI, when harnessed effectively, has the potential to 

level the playing field for neurodiversity individuals. 

The Parallels Between IT and AI: Déjà Vu in Technological Evolution 

Today, apprehensions surrounding AI permeate academic circles, educational 

institutions, and the business world, largely centred around issues such as cheating, 

copyright infringement, and plagiarism. In the business realm, the fear of job loss due 

to AI echoes concerns about IT from the 1980s. However, it is crucial to examine 

whether these fears remain the same or if new dimensions have emerged. 

From my perspective, the integration and evolution of both IT and AI have 

introduced a range of similar societal, ethical, and workforce challenges that warrant 

thorough examination. It is essential to acknowledge the parallels and patterns 

between them, particularly in terms of job displacement, skill gaps, ethical dilemmas, 

and overall societal transformations. 

Impact on Job Dynamics and Skill Requirements 

Both IT and AI have significantly altered job dynamics within the workforce. The 

advent of IT led to automation in routine tasks, particularly in clerical and 

manufacturing sectors, sparking initial fears of job loss. However, it also created new 

technology-focused roles, transforming rather than diminishing the job landscape. 

Similarly, while AI is expected to automate certain positions, such as data entry and 

customer service, it also fosters new opportunities. Emerging roles such as AI 

specialists, data analysts, and digital transformation specialists are expected to grow 

and increase in demand by 2027, as highlighted by the World Economic Forum’s 

2023 Future of Jobs Report. 

Regarding skill requirements, both technologies highlight the critical need for 

substantial upskilling. The IT era necessitated proficiency in new software and 

hardware to remain relevant—a trend that AI continues. Today, AI requires a shift in 

skills towards managing AI tools and incorporating AI insights into decision-making 

processes, underscoring the persistent need for learning and adaptation within the 

workforce. 
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Ethical and Societal Concerns: GIGO and Beyond 

Ethical and societal concerns are at the forefront of both IT and AI advancements. 

Privacy issues, once centred around IT databases and the internet, have grown more 

complex with AI’s vast data analysis capabilities. Both technologies also face 

challenges related to bias and fairness. If not carefully managed, AI can perpetuate 

biases, impacting areas like hiring and justice, raising serious ethical questions. A 

notable example is the "Gender Shades" study by Joy Buolamwini of MIT Media Lab, 

which revealed significant biases in AI facial recognition systems, particularly 

concerning race and gender. 

AI algorithms work by processing inputs through mathematical models that mimic 

human thinking. The quality of input data is crucial; poor data leads to poor results—

a concept captured by the phrase "garbage in, garbage out" (GIGO). Originating in 

the early days of computer science, GIGO underscores that unreliable inputs produce 

unreliable outputs, a principle as relevant in AI today as it was in the early 1960s. 

Bridging Challenges: Dyslexia Empowered by AI 

In the past, dyslexia were often misunderstood, dismissed as a "middle-class myth" 

or an excuse for academic difficulties. This stigma was partly due to diagnostic 

models that linked dyslexia to discrepancies between intelligence and reading ability, 

leading to its identification primarily among children from more affluent 

backgrounds. 

Over time, efforts to gain recognition for dyslexia faced numerous challenges, 

including scepticism from educational, medical, and political quarters. However, the 

establishment of dedicated research and support centres, such as the Word Blind 

Centre and later the British Dyslexia Association, played a crucial role in advocating 

for dyslexic individuals. These organisations helped to shift the narrative, 

emphasising dyslexia's genuine cognitive challenges and the potential for those 

affected to contribute meaningfully in various settings. Increased public awareness 

and legislative protections now reflect a broader understanding of dyslexia as a 

unique cognitive profile that can offer valuable perspectives and skills in a diverse 

workforce. 

*"In my years as a global HR leader, I worked with a C-level executive who was 

consistently a high performer, always achieving his 100% bonus targets. What few 

knew was that he was also dyslexic. He had spent his career finding creative ways to 

hide his condition, relying on his ingenuity to compensate for the challenges he faced 

with traditional methods of communication and documentation. 

It wasn’t until his child introduced him to an AI tool on their home computer that he 

fully discovered the transformative benefits of AI. This revelation was a turning point 
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for him. With the support of AI, he began to pursue a long-held dream of writing a 

functional book—something he never thought possible. AI didn’t just help him 

overcome his challenges; it allowed him to harness his creative skills in ways he had 

never imagined. Today, he is more content and fulfilled, using his creativity to its fullest 

potential and finding happiness in realizing his dreams."* 

Enhancing Dyslexic Strengths with AI 

1. Creativity: AI-Assisted Brainstorming Tools: AI can help dyslexic individuals 

generate and refine ideas by providing instant feedback, suggesting creative 

alternatives, and expanding on concepts. Tools like AI-driven design software or 

content creation platforms can augment their natural creativity, leading to more 

innovative outcomes. 

2. Problem-Solving: AI-Powered Data Analysis: Dyslexic individuals excel in pattern 

recognition and complex problem-solving. AI can assist by quickly processing large 

datasets, identifying trends, and presenting actionable insights, allowing dyslexic 

thinkers to focus on strategic decision-making and crafting novel solutions. 

3. Analytical Thinking: AI-Enhanced Decision Support: AI systems can enhance the 

analytical capabilities of dyslexic individuals by providing real-time data analysis and 

simulations. This allows them to test various scenarios and outcomes, making their 

analytical insights more precise and impactful. 

4. Big Picture Thinking: AI-Driven Visualization Tools: AI can create sophisticated 

visual representations of complex data, helping dyslexic individuals better 

understand and communicate the big picture. Tools that transform raw data into 

visual maps or models enable dyslexic thinkers to convey strategic visions more 

effectively. 

5. Adaptability: AI-Enabled Learning Platforms: Personalized AI learning platforms 

can help dyslexic individuals quickly acquire new skills and adapt to changing 

environments. These platforms can tailor learning experiences to their cognitive 

strengths, making adaptation faster and more intuitive. 

6. Communication Skills: AI-Powered Writing Assistants: Tools like AI-based 

grammar and style checkers can help dyslexic individuals craft clearer and more 

compelling written communications. AI can assist with drafting emails, reports, and 

presentations, ensuring that their ideas are communicated effectively. 

7. Leadership and Social Influence: AI-Enhanced Collaboration Tools: AI can 

facilitate better team collaboration by automating administrative tasks, tracking 

project progress, and providing insights into team dynamics. This allows dyslexic 
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leaders to focus on guiding their teams, inspiring innovation, and influencing 

outcomes with greater precision. 

By leveraging AI, dyslexic individuals can amplify their natural strengths, making 

them even more valuable in today's digital workplace. AI doesn't replace human 

ingenuity; it enhances it, allowing dyslexic thinkers to excel in areas where they are 

already strong and to contribute to their fullest potential in increasingly complex and 

fast-paced work environments. 

Conclusion: Responsible Innovation and Inclusivity 

As AI becomes more integrated into our lives, it’s crucial to prioritize responsible 

innovation and inclusivity. Businesses, educators, and policymakers must work 

together to develop AI with strong ethical standards that protect privacy, ensure 

fairness, and prevent bias. AI should enhance, not replace, human effort. 

As AI advances, we must focus on creating accessible and equitable technologies 

that empower everyone, especially neurodiversity communities, to avoid widening 

social divides. By fostering AI that is both inclusive and innovative, we can ensure it 

enriches lives across all of society, helping everyone thrive in an increasingly digital 

world. 
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